[bookmark: _v2wk5sjwf1pf]Keeping Nutrients Moving
[bookmark: _a6gqebbablxz]How secured finance helps fertilizer businesses stay liquid, stay competitive, and keep product flowing
Fertilizer sits at the center of modern agriculture. It also sits at the center of a tough reality: demand is seasonal, concentrated into narrow windows tied to planting and crop calendars. The product has to be in place quickly. 
In the last year, trade restrictions and tightening supply disrupted fertilizer pricing and availability. According to World Bank data, the Fertilizer Price Index climbed through 2025, rising from roughly 120 in late 2024 to about 140 by November 2025, roughly 17% higher year-over-year. Trade restrictions and production shortfalls likely contributed to the disruption in pricing.
For fertilizer traders, distributors, and producers, those dynamics show up in one place first: working capital.
[bookmark: _m256ciklrqfi]The Balancing Act
Fertilizer businesses live or die on access to liquidity. Common pressure points include:
Seasonality that forces early buys: Inventory has to be on hand before demand peaks. That means cash goes out before revenue comes in.
Long payment terms: Agricultural supply chains often rely on extended terms. That can be the difference between winning a customer and losing one, but it also stretches cash conversion cycles.
Volatility and policy shocks: Price moves and trade restrictions can change purchasing behavior overnight and tighten margins. Any disruption can make planning harder.
Growth that outpaces cash: Even healthy businesses can hit a wall when sales expand faster than their balance sheet.
The result is a familiar bind: companies have product to move and customers ready to buy, but capital gets trapped in receivables and inventory at the exact moment it is most needed.
This is where secured finance often fits better than a one-size cash-flow loan. Instead of lending based only on last quarter’s earnings, asset-based structures can be built around the predictable conversion of working assets into cash.
In practice, that can look like:
· Receivables-based borrowing or factoring to turn invoices into liquidity sooner.

· Inventory-supported availability to help fund seasonal build and replenishment cycles.

· Facilities that scale up or down as assets expand or contract.

Recent examples show how that plays out in fertilizer specifically.
[bookmark: _3ts3zizi8kla] Factoring Built Around Trade Reality
One factoring company announced credit facilities for two Bulgaria-based fertilizer trading companies, using factoring to support working capital for growth and expansion.
In one arrangement, the factor provided a domestic factoring facility to support fertilizer sales within Bulgaria. This enable the client to offer extended payment terms to customers, helping retain business and attract new buyers.
As that company expanded internationally, the factor added export factoring for cross-border sales, and the export facility was scaled up to EUR 1.3 million as demand rose.
[bookmark: _cx6biftlgdwf]Itafos: ABL Revolver as a Liquidity Backstop
For fertilizer producers, price swings and trade disruptions can change cash needs quickly, even when operations are performing well.
In its Q3 2025 earnings update, Itafos reported strong operating results amid a tighter global phosphate market. The company posted $152.8 million in revenue and approximately $48.9 million in adjusted EBITDA for the quarter, reflecting higher realized pricing and solid production performance year over year.
Alongside those results, Itafos disclosed a robust liquidity position, including approximately $86.7 million in cash and $80 million of undrawn availability under its asset-based revolving credit facility, for total liquidity of roughly $167 million. The ABL facility provides a flexible backstop tied to working assets, giving the company capacity to manage market volatility and timing mismatches in cash flow.
That is the quiet value of ABL when it is working well. The company can keep capacity available for the moments it matters.
[bookmark: _rfm6w21347x3]CVR Partners: Fertilizer-Specific ABL Capacity with Extended Maturity
Nitrogen fertilizer producers operate with tight margins and volatile pricing driven by global supply-demand balances. In the third quarter of 2025, CVR Partners reported $43 million in net income and $71 million in EBITDA on $164 million in net sales, compared with much lower earnings and sales in the prior year. Average realized prices for ammonia and UAN were up sharply year-over-year, reflecting tight market fundamentals. The company also declared a $4.02 per unit cash distribution for the quarter — an indicator of strong cash generation even in a cyclically sensitive industry. 
Against this backdrop, CVR Partners maintains a dedicated Nitrogen Fertilizer ABL credit facility with availability sized to its working assets and backed by collateral that scales with production cycles. An amendment to this facility, which increased capacity and extended maturity through 2028, provided a flexible liquidity buffer to help the company manage timing mismatches between production costs, inventory build, and customer payments. 
For producers navigating fluctuating input costs, seasonal demand, and pricing variability, this combination of operational performance and asset-based liquidity underscores how ABL can support continuity and growth even when markets shift rapidly.
[bookmark: _4gsoayg3rd9w]Conclusion
These facilities can be used to offer longer payment terms, inject working capital for expansion, and support competitiveness in global markets. Secured finance allows fertilizer businesses to keep trade moving when the timing and realities of trade do not line up neatly.
